
Agenda for Asha Chennai on 5th July 2025
Monthly meeting will be held on Sunday 5th  July at 9.30 AM @ our Mylapore Office 85/2 Luz Avenue Ragasudha Hall near Nageshwarararo Park 
Mylapore
Following are the Agenda Points
*Suggested Agenda points for the meeting on Sunday 5 July 2026*

1.  Ratification of the minutes of the meeting held on 31st May 2026
2.  Staff Loans and changes
3.  Staff policy updations.
- Tution/political participation
- Total Loan outstanding -- 5% to 8%?
4.  Updated Asha Chennai Financials.
5.  Updated Project Planning for 2026-27
- Salaries
- No of schools and teachers.
- Extra work, Exempt leads etc.
6.  Budget Review after clarity re Amazon Split and Karadi Path extension
- Cauvery
- Thulasi
- Pearl
- Sangamam
- Asha Kanini
- Admin
- Any other proposal?
7.  Project Allocation for 2026-27.
8.  Potential new project in Schools in  Sulur CBE
9.  Payment for extra work and lead teachers
10.  Ongoing/Upcoming Things
- Hiring
- FCRA and Audit
- Asha Chennai Annual Report 2025-26.
* TIS Training.
* ICSEC Conference in Korea
* Robotics Curriculum 2.0 discussions
* IITB papers
11.  Review of Recent Events.
- Rightstart '26
- Teacher Evaluation Test
- RTC at Vennikonethal
- Asha Impressions at Pearl
- TICF counselling
- AFE Elections and Project Utilisation
- New CBSE curriculum from Prof Karthik Raman & team
12.  Interaction with Govt
- ADW Status of Rs 30 L Proposal
- SPARK
- NSNOP Permissions
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