Agenda for Asha Chennai on 3rd May 2026

Monthly meeting will be held on Sunday 3rd May 2026 at 9.30 AM onwards

Venue 85/2 Luz Avenue First Floor Ragasudha Hall near Nageshwararao Park Mylapore
Google Meet link will be posted by Rajaraman 94444 04060

*Agenda points for the meeting on Sunday 3rd May 2026*

Google Meet Link will be provided later

*Agenda Points*

. Ratification of minutes of the meeting held on 29 March 2026
. Staff loans and changes

. Fundraising Updates

. Asha Financials FY 25-26

. Updates from accounting / auditor

- Accounting SOP.

- CSR process

- Reimbursement process.

5. Budget preparation for 26-27

- overall plan for 26-27

- broad salary raises

- Parameters project wise

- Amazon Budget review and approval

- Budget for Poorna Vidhya ' If Kasturi is ready

- Budget for Rajatalab and Mirzapur, if Sriram could share his thoughts before the meeting
- Budget for Scholarship

6 Right Start May'26

- programme

- budget approval including CS Winter 25-26

7. Interaction with Govt

- ADW Resubmission of Proposal for Rs 30 Lakhs

* SPARK Discussion

6. Events last month

- School Excursions and RTC Excursions.

- ACE and Asha Impressions.

- TICF counseling

7. Assessments

- Grading Written Assessments

- CS Assessments at Sprint Schools.

- Paper to be published on analytics with [ITB Prof Ramkumar.
- Prof Raghunath Rao UT Audtin's critique of our Assessment Exercise over a decade
- Article to be published on Asha Annual Report 2025

8. Asha for Education matters

- Elections

- Project Utilization Reporting.

9. Other things

- Content development and training planned for summer hols.
- ICSEC conference in Korea.

- New CBSE curriculum from Prof Karthik Raman and team
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