Agenda for Asha Chennai on 30th Mar 2025

Asha Chennai Monthly Meeting

Sunday 30 Mar ¢ 09:30-13:00

Google Meet joining info

Video call link: https://meet.google.com/dpn-fqtx-ine

For in person attendance venue is 85/2 Luz Avenue Ragasudha Hall Near Nageshwararao Park Mylapore
Agenda

0. Ratification of minutes of the meeting held on Sunday, 22nd January 2023
1. Homage to our Teacher Rose Vanitha

2. Staff Matters

- Loans

- Changes, if any

- Payment to Vanitha's family.

3. Update on Govt Discussions.

- Namma School Namma Ooru Palli (NSNOP) proposal.
- Impact, if any, Calls from Kalvithurai to School HMs

- Discussions with Archana, Nandhakumar and Sudhan.

4. Amazon funding updates: State focus doesnt include TN, program focus also is a problem, what do we propose for 2025-26.

5. Decisions on excess plan. In particular,
- Funding of RTCs.

- Funding of Asha Kanini.

- Uniforms for all TN projects.

- Sugadharam expansion.

6. Updates related to Accounts and Banking.

KYC formalities with the bank.

Provident Fund, ESIC etc. for our staff. i.e. Making them formal employees of Asha.
12A, 80G renewal.

FCRA application.

Wrapping up accounts for 2024-25.

7. Laptop donations

® Status of the 500 laptops currently distributed.
® New 200 laptops received - plans for the same.

8. Review of completion of the following activities during the year 24-25. ( Project stewards to present details)
- School Excursions ( No of Schools and No of Children)

- School Annual Day Functions ( No of schools)

- Teacher Excursions

- Stationery and other Material Distribution

- Blackboard Painting

Some funding updates.

® Asha Sweden funding Mirzapur.
® Funds from PoshVine.
® Movind forward with SBI General Insurance.

9. Assessments

- Correction of Written Assessments
- CS Assessments at SPRINT.

- CS Assessments at ACE.

9. Update on AuxoHub Impact assessment.
10. Update on Code.org discussions.

11. Upcoming events.

Right Start May 15th to 19th

Asha Impressions April 28th.

Training teachers in Mumbai, Pondy and Kolkatta on our curriculum and Asha Kanini.
Asha India - AfE Quarterly meeting on April 20th.

12. Broad Plans or Guidelines for 25-26 Budget Proposals
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