
Agenda for Asha Chennai on 27th Apr 2025
Monthly Meeting of Asha Chennai Chapter
Venue Asha Chennai Office First Floor 85/2 Luz Avenue, Ragasudha Hall,  Near Nageshwararao Park Mylapore Chennai 600004
Date and Time Sunday 27th April 2025  9.30 AM 
Note All are requested to attend in person. Hence no Google Meet Link is provided.
Agenda
0. Ratification of minutes of the meeting held on 30/3/25
1. Routine Staff Matters Loans
2. Funding Updates: Amazon, Pravartak  and other sources
3. Financials Update
4 Approval of Proposal for Amazon Funding ,  Amazon and Code.org proposals.

Amazon proposal with ACE expansion to cover all of Thiruvallur (calling it ACE++).
Amazon proposal with minor growth to accommodate an ACEv3.
Code.org proposal for doing CSF Express course in half the ACE v1 and v2 schools that will be doing programming curriculum.

5. NSNOP Proposal. Status of discussions with the government.
6. Formalistaion of staff. Update on PF/ESIC.
7. Estimation of growth/shrinkage of coverage of schools/ RTCs  in 25-26 Projectwise
8. Determination of salary parameters for  25-26
9 Budget Preparation Guidelines for  Checklist items other than Salaries.
10. Upcoming Events
- Asha Impressions  on 28th
- Right Start May 22nd to May 26th
11. RightStart proposal/budget review and approval.
12. AfE new plans for checklists and project funding.
- Site visit reports.
- Identifying restrictions for partial funding.
- Utilisation report at the end.
13. Other Updates
- Written assessment grading and reports.
- CS assessments at SPRINT and ACE schools.
- Infrastructure data collection.
- Mumbai training visit.
- Pondy training plan.
- 12A/80G
- FCRA
- Laptop distribution
- AfE Zoom Meeting on 19th Instant

http://Code.org
https://docs.google.com/spreadsheets/d/1xjV6BFlwXr3Ue6oSGUo1BOVDt2RuNeYaLhYCbwwpJhE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1SEA1xwXMe2PIWbUf093ObU1MYjgolJXbYyGMs6c9UVA/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1rNNtBqht7TBwvtgcd1EtWsX_7E0-c0Su_DCj0Tl_GyU/edit?usp=sharing
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