
Agenda for Asha Chennai on 06th Sep 2025
Agenda items 

0.  Ratification of the Minutes of The Meeting held on 3rd August
0.1 Ratification of three polls held for fund allocation

1.  Routine Staff Matters Loans. Key staff exit/hiring.

2.  Review of Policies
- Scholarship Policy
- Staff Policy
- Admin Policy

3.  AfE Checklist process and Reporting requirements.
- Reports -- Site visit reports, annual status reports, event reports, Blogs/research articles.
- Metrics.
- Fund utilisation reports.

4 .  Status of Activities Related to  the government.
* Spark Program.
* ADW hostels bid

5.  Upcoming Events
- Mid-year training in Science and Maths.
- Teacher Excursions.

6.  Review of Events
- RTC  Impressions at IIT M
- RTC Certificate distribution events.

7.  Other Updates.
- Fund Raising Plan / strategy.
- Volunteer work for delegation/redistribution.

8.  Any Other Item as mooted by the participants.
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