
Agenda for Asha Chennai on 3rd Aug 2025
Venue  First Floor Ragasudha Hall 85/2 Luz Avenue Mylapore near Nageshwara Rao Park
Date Sunday 3rd August 2025
Time 9.30 AM

Google Meet Link Asha Monthly Meeting 

Sunday, 3 August · 09:30 – 13:30
Time zone: Asia/Kolkata
Google Meet joining info
Video call link: https://meet.google.com/nsh-yaaj-bce

0. Ratification of the Minutes of The Meeting held on 8th,24th and 27th June 2025 

1.  Routine Staff Matters Loans. Key staff exit/hiring.

2.  Financials Update.

3.  Update on Amazon status.
- Funding for 2026-27.
- Career Tours.
- Makerspace program.

4.  Funding Allocation for projects.

5.  Fund Raising Plan / strategy. Quick walk through the Google Sheet for fund raising.

6.  Status of Activities Related to  the government.
- Spark Program.
- ADW hostels bid.

7.  Upcoming Events
- RTC Impressions on 18th Aug.
- Teacher Excursions.

8.  Review of Events
- Asha Impressions at Pearl.
- ACE Impressions v2.
- Pondy Training.
- TIS training in Bangalore.
- Teacher Assessment and pay review.

8.  Other Updates
- Teacher assessment performance.
- Pay raise.
- TVs for RTCs from Synamedia.
- 500 laptops from Amazon and another 100 from another company through Sama.

9.  Staff policy updates.10.  Volunteers required for key roles.
- US treasury roles.
- Fund Raising.
- Review of course contents.

11.  Any Other Item as mooted by the participants.  
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