Volunteer Work Required
Here is a table that highlights the important volunteer resource needs for now

(as of Nov 2024).

Area

Work Required

Skills Needed

Fund Raising. We
are currently only
following up leads
that come to us
and are not
actively seeking
leads.

Reach out to companies and
foundations for support

Comfort with Emails /
Internet / English
communication.

Overall management /
coordination experience.

Publicity - We
have a website,
facebook/Instagra
m pages and
brochure. We also
have corporate
presentations.

Website and corporate
presentations need to be
improved. Social media
presence needs to be
improved. Broader PR
strategy needs to be defined.

PR experience and
comfort with UI/UX,
documentation,
marketing etc. would
help.

Project
Management -
Most of the
projects can use
another steward or
two to work with
existing stewards.

Monitor projects. Visit them.
Plan on ways to improve
education at the schools.
Write reports to donors.
Manage accounts of the
project. etc.

Ability to travel to rural
areas esp. on working
days.

Good knowledge of
Tamil/Hindi.

Comfort with Emails /
Internet / English
communication.

Overall management /
coordination experience.

Teacher /
Student Training

We train our teachers on
English, computer skills and
other areas. English
mentoring is done over
emails and over phone calls
or Google meet. Computer
training is also nowadays
done over the net.

Good skills in English,
Computer Science or
other areas. Availability
of about 3 hrs a week
and somewhat flexible
time.

Software
Development

Currently 5 developers are
developing the Asha Kanini
app, the various trackers,
managing contents, packages
etc. The data analytics work
is done by Rajaram. Setting
the requirement, testing the
developed software etc.
requires work. On the
analytics side more work on
SW development is also
required.

Software developers with
good knowledge of the
following: Web
Development.
Javascript.

Node / Express )JS / React
etc.

MySQL database.

Perl scripts.

Statistics.

Content

Several initiatives underway

Experienced teachers.




Development

such as,

1. Lesson plans for
Maths/English/Science/Tamil.
2. CS Curriculum for our Rural
Technology Centres.

3. Training manual for Asha
Kanini. Training manual for
Rural Technology Centre
courses etc.

4. Variants of the ACE
curriculum. Teacher training
guide for the same.

Knowledge of computers
and understanding of
technology aided
learning.

Ability to travel to rural
areas will be a big plus.

Program Several functional areas have | Knowledge of the
Management their own challenges in functional area.
implementation, pedagogy Ability to travel to rural
etc. Interacting closely with areas a must to see the
the teachers implementing challenges in person.
these and defining how that Overall management /
program can work within coordination experience.
Asha context is required.
These include,
1. Karadi Path programme.
2. Libraries as activity centres
and building the habit of
reading.
3. Explore, ACE.
4. RTCs.
5. Science education.
Event Asha holds several events Event Management
Management during the course of a year experience. PR

like RightStart, Asha
Impressions, two ACE
Impressions, two RTC
Impressions, Dec CS training,
student excursions, teacher
excursions, etc.
Transportation,
accommodation, scheduling,
invitation of
guests/judges/trainers, etc.
need to be handled. Further
many of these require
reporting, PR, media
coordination etc. where we
fall short.

experience.
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