Agenda for Asha Chennai on 22nd Jan 2023

Date and Time:
Sunday the 22nd January, 2023 9.30 AM

For those who wish to attend in person the meeting will be in Asha Chennai Office , First Floor 85/2 Luz Avenue (Ragasudha Hall) Mylapore Chennai
600004.

Those who are unable to attend in person can join the conference online
https://meet.google.com/vpx-ewtm-ukg?hs=122&authuser=0

Call me at 9791010374 if you have any problems.with Meeting Link:

Conference Details:
0. Ratification of minutes of the meeting on 18th December r,2022
1. Staff Matters (Rajaraman/Venkat/Project Stewards)
a) Loans
b) Update on the Appointment of Admin Coordinator
2. Volunteer Work Required - To Do List

a. Updated list of work items
b. Redistribution of role and activities directly handled by Mr. Ramakrishnan

3. Growth of Asha Chennai
A. Projects: Geographical vs Functional ( what we do) ( Rajaraman to email/Present)
B. And its Implications On
a. Centralisation of Directions, Monitoring and Technical Guidance
b. Delineation of duties and responsibilities of the Salaried Staff
c. Role of Volunteers in the light of both the above.
4. Fund Raising
Fresh Developments in IIT Pravartak, Amazon etc

5. Oral Assessments Status Report on Data Compilation

6. Any other points.
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