Agenda for Asha Chennai on 16th Nov 2025

0 Ratification of the minutes of the meeting held on 12 October 2025
1. Routine Staff Matters Loans. Key staff exit/hiring.
2. Asha India Conference. Continued from previous meeting

- Budget.for the conference

- Agenda

- Visitors
3. Fund Raising Updates

- Amazon Updates.

- Michelin and Ashok Leyland

- Review of Spreadsheet to report progress on Donor Contacts
4. Debriefing by Venkat on code.org conference in Mexico

5. Status of Activities Related to the government.

* Spark Program.
* ADW hostels bid

6. Some process improvements across projects.
- updates

7. Purchases across projects
- Bags and accessories for ACE And RTCs.
- Bags and accessories for Sprint teachers.
- 3D printers, Drones
- Highend laptops for teachers.

8. Review of Oral assessments

9. December Training in CS
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